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People of all ages have wisdom, high emotional intelligence, happiness, and valuable life in society.
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Y TIWeRseuATILaLH SuQuak Uy (Caregiver) lngruAusiuilauay
MILAIUTININTUILNUNAATBYIENNAAEIY

8. WansruuNsgUaaraiwan mnaeNnvinzauungidaymaunnin
Lazdnng ST 9ATaUATILAZE SUQLaR Uae (Caregiver) LU BIANTEIU

-22 -




50 2 (W.6. 2566 - 2570)

Q_)Q

e
ho)

ANUINUY

]
S o

BUIMNNNITRRIUINE ALY

Unasasiasduvisenausendeny dnsatuayuaussinasUisannuiingg
igiusenaulunisiaumaionnd15unsuinistulsmeuialaegna
Wisnzay

9. USuusa Wianiung sedeunnuadafns nsinfed@nsmssne uagn1siu
aussanmiiideymann ndnuazdngy Wnunm Ineweulesiumiienui
AUANBINUAN 9 AT

10. wanAuEnIN1aNgnnelunsinssuunisguatesiuiugunIngs
LazasanmIndeuivangaudmiuUsyTl Wy Ingmangvie
sudpuiilianiudsznounslissuumsnuaduguamisludesiuvde
syiuUguniliunninnusiuszuuTemde (Employee Assistant) Lite
JostuldlmAndamannmidn siuddniuwmaljifinisdisuuing
AugunmIsluanulsEnauIs

11 manfunmsnIsnengmanglunmsusmsdanisgrudeyasiuiu (Big Data)
LB RUAB UMENUNIALATBYEYINAAEIY

293 -




50 2 (W.6. 2566 - 2570)

nagns

Y
o S

AN

ANUINUY

]
o

BUIMNNNITRRIUINE ALY

3.1.2 HANAUAIFANITTEAU
YuyuLardIAuLNaaTUaYY
A1sEsNAS 19U U
ATUGUAINTA

fosazvasnAnSatnglu
yuvuLazdInuiitdusy
Tun1sadrennudunds
ATUFVAINTA

$a8az 90

1. a3 nANNTINileTenINnIARI el eamTNaY MARTeYIslunsEuINnIg
AsTIN UarnAAI U eAUdIRLluNIATINOUA NN ENEUNNIN

2. duaduaiafmsyuvunazdsaslugiuznalndidgylunistuind ey
AUNNARAZINNTY WU sruuneulumsaiuauNMSES A 19R UL
megunndnniglugususasdiay vnlaunsaudladgymauguaindale
agnaduesdu

3. AUAULAETRIVITTUUNIARANIALAT 0 18R UV NAR Tunsdaasy
wardasiugiUaymisuaunmiInuazanngluguu

4. @R Nas1NYEvInIALAT oY g NIn Tunisdeansuaglviniui e
gunmdaunUszvuluyusy Wy ssuunisdaednyn Msquasddgm
gUNMANLaZANNTNNADIMALTING?

5.duatulviinanisasenifnievieneng uaduayuniadaay (Sodial
Support Group) Wialiauluguruasdsnuiidrusulunisademudunds
NIFUNTNIR

VUILIIUNAN : NTENTWAIBITUGY / NTENTNEYATITU / NTENTRNIRRFIAULAZANTUADNYYY / d1naumsiauminnd / nsensisumalng /
dinnuaMznIIINISRANISNSEAEdes Aan1s Insvimi uagianisinsauwiauuiand / drdnaunssmuaivayunisasiaasuguan (aas.) / yailsunsy
8%l / a01UUIENOUNINIALENYY

%U’JﬂﬂﬁUﬁ‘UUHNU/ﬁ‘LI’JEN']UVI Lﬂ EJ'J?J@\?

ﬂ?ﬂﬂﬂ']i\maﬂﬂ’i”ﬂﬂﬁ‘ﬂﬂ’]WLLMQ“m@ /ﬁ'luﬂQWUﬂm‘“ﬂﬁ’iﬁJﬂ’]iﬁ“Uﬂ?WLLﬂﬂ%’]m/ amﬂmuﬂivﬂuamu / E]ﬂﬂﬂiﬂ\l

Ui”ﬂ@U’J‘U'ﬁIWLL@”ﬁMTﬂ’]SﬁW/ ‘Vi‘L!’JEN’]L!‘V]&Iﬂ?i‘ﬂ@ﬂ’]ﬁLiU‘Uﬂ’]ﬁﬂﬂ‘U’]@u / Lmamauﬂaamwmu / llﬁ‘L!ﬁ GEUIEEY @Qﬁﬂiaumﬂ’lmﬂﬂﬁ‘”ﬁflmwg@LLa“U’J‘EJLViaE)LLa”
WVIﬂHﬁVIﬁNU’JEJ‘\]@L’J?I i’lll“l/Nﬂi@‘Uﬂi’lﬂﬁ@NiUﬂLL@N‘U’JEJ / ﬂ’]ﬁLE]ﬂ‘EIULLﬁ”ﬂWﬂUiWU'WﬁQﬂNVILﬂEJ’JSU’eN

-24 -




=

) ENSANENT

4 WATINTHAzNalNN1SATUUATUEUNINA

Whuseaea 4.1 iguINITAUEUNMNINNNITUSHITIANT09ANTE1EBULAZHDARGDINUNENSITUIAUIEA

% [

At iatUszasa: SoazuomitiguINMIINUgUAIMANINITUSNTIANTT3AN TR

LAZABAAABIANNANGIINIAUIA

ANUINNg: Seway 90

o

¢ &
nagns MY

[

kuIN1an1sHaILINeTfdUsEaes 4.1

ANTIAULVIIYAAINTA Y
gunmAnidiANUTeIYIRY

gunmAnntasunIsHa
ANBATWLAZENTIAULIANIE

()
523l 2 (W.A. 2566 - 2570)
nagns eteT) Almianng USRI TS ReY
4.1.1 Wwaurdneaiwuas | FouazvaiymainIniu Yowaz 90 | 1. WanszuLUIMImNeINTYARMUAUAMARTIATEUAgUVILIEUI N IAY

guamdannniediueg19diiu Ingdavanansssy Aulusala wagnan
53500V

2. @9.@3UN1999UT WA ULUUY TUINT (Synergy and Integration) wag
IarudAyivianiuainisa (Capability) 999U 897UAALAT YUY
paenIuiRLNITUILMSEausemsvhendlussduiludl Wy mieusnisiu
aunmAnuazinnlussduiiug

3. WAILIAMAINTEUUNITRUNMIAGIAUgUA AR anusslevddmiunis
duasuarninde nstesiudymisuguainda nsquasnyilsanig
aunminuardang nen1si uylanssanIw paenuRA ST UL
aunmvesiiyaunminuasdnnmiteannumdoua

295 -




5208 2 (W.6. 2566 - 2570)

1
= o

nagns Xl Aty WUINNTHRIUTIEATY

4. W auUsEINAIN IR ALIsTUUUT M S Las WAL N Ne1NTYAAINS AL
aunasliifisameuazimunzay vayaansivinduguniniauazinny
(Professionals) LLazqﬂaﬂﬂiaﬁuauuﬁmqmmwﬁm (Paraprofessionals)
Tuanuiisng 9 @@y aanuUsznouns uazavw)

5. Wawvinweaunsidmalulagadvialviuyaainsnugunminedng
AIBUARY 4 Professionals uaz Paraprofessionals wielvannsadanisiu
sruvuinsquaniaiadiudaaty deatu $nwn wasiluganssonindy
U MInuaz Inreg iR LAz iUsE NS

4.1.2 Waurd neaInuag SeuavvayAaINg Seway 80 | 1. WawndAnenmuavddasuauTiuiiefuniigauniawesedienaingdiy
HUTTAULVBIYV AAINT | PNAUWUNAATIUNY i patiuayuLaztuid susuduguamisasdnnalidifsszans
W NATAF AU LW 85 uu | Mfgadas dTunswaun naudneiiuannty

Fuind oudtugunmiauas | Anenmuazaussausdiy

ANY HUNININ 2. WymnulagaiuayuyaansanaInd s u q Wunsuduied susu

AUNNINUALINIVIINAY

3. deasuAnusniedunialenyy LU Jariatiediau (Social Enterprise)
adudnnisemslunmsivagUisdaneiunsyieu wu muvievee
19M1an159 U RN IMAAIYHIUNEIBIU N1 ALBAYUNT DNIAUTEYN

!
L J

I"'

Aaulitiauyineg1edsdumazarunsanannuLeala

-6 -




Whuszash 4.2 mieusnisaugunnida Inswaudanssy waslduinnssunazainninuinieisnig

lun1sdumdauauiugunninlagadenangiudalszand

o/

Ay

[

auduszasa: Sevavvewmheuinsauaunndnninisinulegldvdngudalseany Anlmune: Segay 60

¢ o

nagns A2

[

0

LUINIINSARIUINE TR TNUS TR 4.2

s20d 2 (W.A. 2566 - 2570)

[
v A

nagns AYIN Almiang USRI TIE ARy
4.2.1 WAIN3BINTS UIANTIN | IUIUUIANTTULAL 25309 | 1. Wanndnenmuazesdmmisliuayaainsiuaunimdn wu dnivns
uideinaulandfuaiy 29ARNT/UITeRU a15130d8 eanadAsasIsaugUUTEI MY U (aau.) 1anadiasimu
Wasuuaaznsaniunu gunmIndianunse FepauazausiunsosmyudUsESmytu (ens) mauszrdsa uas
HUNINIA inlulduselevd mitgnuAAeT o eYnaadu onsduaiugunmin mstesiy

Jaymavamdauazlianiadang aasnaunsi unaussanind 1u
guamInlvdiaann uagilneusuuransi lrusmseumsintnnadniy

2. WAUMENgnTA AN INTALAZTALIY TUTEAUNMINGIdY Uag
aaﬂLLUUMé’ﬂqmﬂﬁaamﬂé'mﬁ’w%wL%qﬁuﬁmuizw Telemedicine
WU N150BNBUUNANEAINITARETH Ua3il Lagn1Tauan1uaunIngn
LazINY

3. faunuinngsn eadmng wasauAdeffiaumsngauneliuiun
YeIdeAy waratvayuuaunsdeasuaunmda nmsdesiudeym
aundn msthindnuuaziiugaussanmguasdang wu ssdanug
wazdeyavnansiidulselomidmsuiiiymaunmdnuazoeinnam
AsounauluynIzAUNLT

297 -




s20d 2 (W.A. 2566 - 2570)

]
= o

Andnang BUIMNNNITRRIUINE ALY

2
)]
-C°
=
Qo
S €
2be
ho

4. afuayuliiiansdeuasinunuinnssy walulagfdviamuguaimis
LAZINLIY AADAIUNISAUTIUTINYALAS DT oA TWgIN NI ALaTT ALY
WeliAnumsguavanusainUussendldluseiuiiuildegramungay

MUIUNAN © NTENTNETITNGY / d1naude nTammumues / d18nauneyuatuayunsas I Lasuguamn (@ad.) /nsenseaudng Inemans
Hewazuinnssy / yailsunsyiean

VIU’JEJ\T]UﬁUUHNU/WU’JEN’]uVILﬂEl’J‘U'e]\‘i ﬁﬂ’]‘U‘L!ﬂ?iLL‘W‘VlEJQﬂLQuLLVN“U'W] / a’mﬂ\‘i”IUF‘mJ”ﬂiﬁJﬂ’]i’Jﬁ]EJLL‘IN“U'W] / ﬂ’]‘HﬂQ'TL!‘ViaﬂUi”ﬂUﬁeﬂﬂ’]WLLﬂx‘i‘?ﬁG} /

ﬁWUﬂQWUU’J@ﬂi’iNLLMQGUWW/ ELIa'Uﬁ GEUIGEY @Qﬂﬂiﬁumu’gﬁmﬂiuﬂﬂﬂmaﬂLLﬁGU'JEJL%aQLLﬁuWﬂﬂUﬂWﬁN‘U’JEﬁ]@L’J“U 5’33J‘1/Nﬂ§@‘1.]ﬂi’31/15@Ni‘U@LLaB\I‘U’JEJ / H1ABNYY
LLﬁuﬂ’]ﬂ‘Uiu“U’]ﬂﬂﬂMWLﬂﬁl’J“UE}ﬂ

228 -



‘ dalauakULATUNalNNISAANIULAZNISUSSLIUNE

¢

FuiilaennnmsusziliunansAndu YD NUWAIUNGUNMIAWAIRA AUl 1 (W.a. 2561-2580) szl 1 (W.A. 2561-2565) Wuisldesing
dAiivinlinsuszaunadniavesunulussesii 1 1 Gululdlifivindians o mavanalanisinnuuasyssifiunavosunuiivay Aeduluunusiam
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1. daiauauuzaunalnnIsRnAINLasN1TUTLRUNANIULUIAA “RENI9AINITUIMITNUAMAIW (PDCA)”
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wwaAn PDCA tJunilawwinislunis PDCA Tunisumsaulifiaanin SUsz@vgam uasanunsauuugnisaiiuanuliaensu

fuAuFBINIsUIRanIuNIsalNintursaUasuLlatiy sssnausie 4 Jupeu lakA Plan (11391966U) Do (MIAEUNITAINLAL)
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2. TalauauUZAUNAlANISANAIN HIUAMENTTUNISULAZAMETINGIY
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3. TolduauUEATUNTUSTIEUNG NIUTNIVINTTHIORUIBUAEUBNBIANS (Third Party)

nsUsziliunalaetnIvnnsusenuignun1euenenns (Third Party) Lunsuseiliunansanduauiinad U uauRaun f1uwuIfn “Input
Output waz Outcome” Tugasgninamsaniiuauluginiuny wWedssdunaanuduntdivedasinsindulyaudiszasnioly vielguassa
sEniamsaiunursell wagagyimsussiuluyidugaunudnase ieuselivnalunmsinvesnisatiivaungldunuinmim deeailasu (Output)
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#3ausTafatinludsenulatne ufsinisssdiunansenuludaasegaans ielSouiiouseninamadnsilaainnisaiunuias duulunis
AL oI ErierANAT N SAENIY KanTENUMARAY wagdssemvulasuainnisaduauniglawuinus Wwedilugnsuuusiay
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WHUUHURTI9N55282 5 U (W.A.2566-2570) YBINTUFUNINIA

3aeviAy (Vision statement)
nsuguandn WueadnsvdniugunmInvesussme WieUszuvuaunming ddenunasiasugiyanias

Jeru3aeviayd

DIANITNANAINGYNINGS NUBD psrmsntunumvan Wudiilumstuindeunuaunmdnveaszine

FUAmMIAA Mneds anmilivesdnlafianunsaniunueisual fiAanausudada mamqumﬂuwia annsaUfuiuindudenuuarauandenlsogisiinngy
visoanmiiniidugy (61984 - wamumumsmmmmlm atuTddineanu 1.a.2559) denesanis My wazdanugy

AIAUUBLATYINYAAITI VB amwammLﬂuwammﬂmsmmumsmuammwamwﬂmsmwulmmmumwmﬂs uagnuNyuindAe faunming
auduidmdnlunswanyssme ummamwsaiuﬂmmsuumqmswgmasumﬂﬁumﬂ‘Lmﬂmaﬂamqﬂm

iadianansnuilidnannisandusudoduusufuisenis (Ultimate Outcome)
1. Winlvefisziuadtaan (1Q) waglisnii 103 )
2. winlvefiruaaiavisensual (EQ) eglunawiunivuly Sevay 85
3. 9ns1nseindimednsa L 8.0 Aeusernsuauauy

a. ﬂubLV]EJSJﬁSUﬂ’]WﬂG]G] SEJEJﬁu 90
V1YL mimwammmaamu LUUﬂ’]S’J@NaaWﬁﬂW‘VHS (Ultimate Outcome) ¥89N15ANTUITUATLLHY ‘1/1LUuNﬁN’]‘ﬂWﬂﬂ’]ﬁﬂ’]Luu\‘i’]ui’lﬂ\lﬂu‘iu%’l’]\‘iﬂ‘iiﬂ

bbeYe LﬁiEJGZJ'WEJﬁ‘UﬂWWT\]GWILﬂ‘EJ’J‘?JEN L‘WEJLI;I’]iu’Nﬁﬂ'TUﬂ’]im%’m@’]uﬁﬂm’w\ﬁm“d@ﬂﬂiwL‘VI?TI‘VI‘EJ

Wusnv (Mission statement)
1) Nawazwewniowraus wealulad wazuinnssuauguninds lngldvdngiudelsedny weliinnsualulduseled

2) atuayuNIINLITTUUAYNIMANATOUARNYNIFR LU NTEAY
3) aiamsidusiuielviusevuluynnguivaunsaguaguIninuenued ATOUATY YUYY FeAy
4) saunnalniaginuaien1an1saiuNugunImMInveslseme

234 -



Adeguvian (Core value)

MENTAL
M = Mind (Happy Mind, Service Mind, Public Mind)
E = Efficiency, Effectiveness, Equity
N = Network
T = Teamwork

A = Accountability
L = Learning (Personal, Team, Organization)

Us:zﬁuegwamam’ (Strategic themes)
1) 8N3EAUNITHOANTATNANUTOUIMUAVANINMIENINFUTUTEINY

d‘sl
aa v A

2) LSRN TTUUgUNMARMELIANsTULasImAlLlag ATaNsaesunugu nialuauan

3) @319AT0YILNAIBIGUA TR
4) @379YaANUFUNIMIANIUNALNNITAAA LATHTANENTAVNINTN LagiIAuaNTTULEs

-35-



Uszihugnsaansi 1 enszaunisdeansadiesanusauiiuguawiaiienang udalsedng
Whuseasd : Ussnnaullannuseuinuaunngs

e . Wnane
AvInlnUseeenA 3 3 z =
FLUTAIMNUT U 2568 FeyzaulNua U 2570
$oarveIUTEYIVUIAINTOUIAUGUN NG Seway 75 Jovay 85
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AUFUN NI guamAnlulduseloy 2) Wannsyuudeansussanduiusivusoanunnsal
1.1.2 SevavvesUssrvuiidodu | Sovay 50 | Seuay 55 | Sovar 60 | Yevay 65 | Joway 70 | vesdwmu livsz v funnalulad/esinnug
anugunmdn ihlulduselenilinewasdnuinig
mvmfﬂ,umsmLLaLﬁhmaﬂmmammwwiumma
wmmaqmmuam PBUIATTIUYDINTUAUNINA
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mﬂmmgu,azLmeqmﬁUQ‘umm
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fiu Social Media Influencer Tu platform d@1fy
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Uszdunius / @319 content ignasansdlalunis
aamsﬂivmauwuﬁmﬂam’]mma‘mLﬂmmmmvmﬂi
6) 14 Social Listening #38 Newsclipping Platform
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